
 
Girlguiding Staffordshire 

County Commissioner Role Description 
 
As County Commissioner you are responsible for developing and promoting guiding within the County as a 
whole. This can involve recruitment, role handovers, social events, County events for girls and fundraising. 
Large parts of this can be delegated. The role could be shared and an Assistant/s County Commissioners can be 
appointed. Getting everyone involved can help with ideas and make developing guiding in your area fun and 
enjoyable. 
 
Personal qualities 
 

Enjoy meeting new people and having fun! 

Have an open and approachable manner 

Be reliable and trustworthy 

Be creative and enthusiastic 

Have a commitment to ongoing personal development 

Have a commitment to the Girlguiding values 

 
Skills and abilities 
 

Possess excellent communication skills 

Have strategic thinking skills 

Have inspirational leadership skills and an awareness of different leadership styles 

Possess good critical thinking and decision-making skills 

Have conflict management skills 

Be able to use delegation skills 

Ability to formulate a vision for the County and develop and implement county plans and 
county membership growth plans 

Have the ability to manage a team effectively and manage individual volunteer performance 

Have the ability to chair meetings 

Have the ability to motivate and inspire adult volunteers 

Have the ability to deal with difficult situations 

Have the ability to work as part of a team 

Have the ability to manage time and prioritise tasks 

Have personal resilience and self-awareness 

Be computer literate and comfortable with using databases and email 

Have a high level of organisation and ability to work on your own initiative 

Be innovative and creative thinking 

Understand risk and change management 

Be able to work flexibly and able to manage several things at one time 

Guiding knowledge, to include guiding operations, strategy, and governance 

 
 
 
 
 
 



Further information 
(The text in blue is how Staffordshire has processes in place to support the CC role) 
 
Strategy 
 

 
 
Membership Growth  

 
 
 
 

Develop a shared vision for Girlguiding in the County and devise a County Plan with your team, to be reviewed 
and updated regularly.   
A draft plan was developed in January 2019 by the current County Commissioner and Division Commissioners 
which can be further developed by a new CC and her team. 
 

Understand the key aims of the UK-wide strategy (Being our Best) and how to relate this to Staffordshire 
strategies, annual planning and local guiding.   
Regular newsletters are issued by Region along with County Commissioner meetings to guide the CC. 
 

Keep up to date with Country / Region and Girlguiding priorities and regularly share updates with your teams, 
linking these to county-level interests.   
Via five region meetings and five county meetings a year. 
 

Undertake the legal responsibilities and financial duties associated with being a trustee for Girlguiding in the 
County.   
We have a lead volunteer for finance and a formal finance committee in place along with support from the paid 
staff.  Legal support is also available from Girlguiding. 
 

Utilise local knowledge and data on volunteer and girl recruitment and retention to build a Staffordshire 
Growth Plan tailored to local needs.   
Systems and capacity within the paid staff team to provide this analysis. 
 

Lead on strategies for recruiting and retaining more girls and volunteers in the County, delegating actions 
appropriately.   
We are considering developing a small team to provide support and ideas for divisions. 
  

Understand membership needs, be aware of change and look at local demographics and external 
developments.   
Funding being sought to put in place a development worker. 
 

With support from local teams, ensure that new volunteers receive a warm welcome and full induction to the 
County, developing creative ways to support commissioners to do this. Staffordshire Leader Induction 
Programme (SLIP) in place running 5 times a year which ensures all leaders have the same quality of 
induction.  This is further supported at a division/district level 
 

Support work around girls transitioning between sections and transferring within the county/country.   
Work has started in this area of membership growth and retention. 
 

Promote inclusion and provide support to units in the County to include all girls and adult volunteers.  
The new membership growth team would be able to provide innovative support and new ideas. 



Leadership and Team Management 
 

Lead and support a dedicated team of volunteers to ensure high quality guiding is happening in Staffordshire, 
focusing on providing opportunities for girls to get the most out of guiding. 
We have in place 17 division commissioners and five team leaders. 
 

Identify and evaluate the skills and roles required to build an effective team and appoint accordingly.   
All division commissioner and county adviser roles are filled by people who understand their roles  
 

Manage enquiries, complaints and disputes in a timely fashion with support from staff members and lead 
volunteers.   
These areas are supported by the paid staff but we are looking to appoint a lead volunteer to support the 
County Commissioner. 
 

Manage safeguarding queries and ensure you and the county team have the necessary training to do this 
effectively.   
Safeguarding lead volunteer in place. 
 

Ensure a programme of high quality local events.   
Staffordshire has a lot of local talent who have a flair for putting on good quality, fun events. 
 

Ensure local guiding business is conducted efficiently and effectively via team meetings; establish appropriate 
methods of communication and build effective relationships throughout our teams.   
This is an area which is well supported via the paid staff team. 
 

Recognise the commitment of all adults across the county, giving informal thanks and, where appropriate, 
nominating individuals for awards.   
Awards committee in place, with good processes and an annual event in the calendar. 
 

Help members of the county to identify and fulfil training needs.   
Lead volunteer for training in place with various sub-teams in support. 
 

Recognise when support is needed by members of the county teams and respond appropriately. 
Twice yearly meeting with all advisers and a system of team leadership in place. 
 

Management of paid staff as appropriate.   
All staff in place with good office systems.  Professional HR support available within the county should it be 
required. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Administration  
 

Develop budgets with the lead volunteer and take responsibility for funds and financial matters, ensuring 
policies are updated and adhered to.   
Lead volunteer and committee in place along with capacity within the paid staff team. 
 

Effectively manage your roles and responsibilities associated with any Girlguiding property held in Staffordshire 
namely:  County HQ, Beaudesert Houses Land, and Farm.   
Support available from former county commissioners and legal support via Girlguiding. 
 

Ensure that all administrative resources are run effectively and online databases are kept up to date.   
Staff with considerable experience in place. 
 

Submit and update training and events dates on the county calendar or equivalent.    
Lead volunteer in place and calendar maintained by staff member. 
 

 
Being part of guiding in Staffordshire 
 

Promote local, UK and international opportunities available within guiding as well as externally and encourage 
young members to take part.   
Lead volunteer for international experiences in place supported by the paid staff team. 
 

Promote opportunities for training, activities and fundraising.   
Staff member roles in place to support this. 
 

Maintain good communications with other commissioners in the county/region.  
County Executive meetings in place as well as more informal mechanisms. 
 

Keep up to date with new resources and programme initiatives and use them as appropriate.   
Regular communications from Girlguiding and Region. 
  

Work with division and district commissioners to promote high quality guiding and build successful working 
relationships.  
Lead volunteer for commissioner support in place along with commissioner mentors and regular training 
sessions. 
 

 
Promoting Girlguiding 
 

Represent the County, Division, or District at external events where possible.  
For example, County Scout AGM, SCVYS AGM, Local Authority events. 
 

Promote a positive image of Girlguiding at public events.  
 

Implement and develop external partnerships, e.g. with local groups, Trefoil Guild, local authority.  
A number of partnerships are established. A staff member is in place to investigate and act as first point of 
contact where appropriate. 
 

Familiarise yourself with Girlguiding’s key messages and promote these in your external communications.  Staff 
member in place with a professional communications background. 

 
 
 



Being part of Girlguiding  
 

Be committed to undertaking relevant training, including the UK County Commissioner Induction and Refresher 
training weekends.   
Support available at national and regional level as well as the support of a mentor if required.  
 

Learn about the structure of Girlguiding and how your responsibilities and position fit within it.   
Gathered via induction programme as well as support from five previous county commissioners still active 
within Staffordshire. 
 

Be willing to learn about Girlguiding’s UK-wide and local strategic aims and how these are being delivered 
locally.   
Supported by Region Chief Commissioner. 
 

Learn about Girlguiding’s policies and code of conduct.   
Readily available on Girlguiding website. 
 

Be an ambassador for the values of Girlguiding.  
 

 
 

And finally what will I get from carrying out this role? 
 

 You will be supported throughout by the fantastic members that we have across the county. 
 

 You will have the opportunity to work alongside the outgoing commissioner for an effective handover 
period. 

 
 You will have a mentor from outside the county and the support from previous county commissioners in 

the county who are still active. 
 

 You will be reimbursed for expenses to enable you to do the role. 
 

 You will meet lots of like minded members from across the region and country. 
 

 And above all else, you will face challenges but these are off-set by the fun and pride that you will have 
in leading Girlguiding Staffordshire for the next five years. 

 
 

Thoughts from the outgoing County Commissioner 
 

I have thoroughly enjoyed being Girlguiding Staffordshire’s County Commissioner; a role that I had never 
considered was for me. What fun we have had over the years, what wonderful friends I have made, what 
opportunities I have had. I have gained so much, learnt many new skills, and faced the challenges that 

inevitably you have in a large county but never without support. 
It never ceases to amaze me just how many volunteer hours our members are willing to give to ensure that 

Girlguiding Staffordshire offers a wide and varied programme for everyone and stays at the forefront of youth 
provision across Staffordshire. 

 
Maureen Recine 

 
 


