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Introduction 
 

Welcome to Girlguiding Staffordshire’s guide to mentoring.   
 

Mentors like you matter to us, our girls, and the next generation of leaders. Thank you so much for 
volunteering to take the role of Leadership Qualification Mentor. It is because of brilliant people 
like you that we can keep developing new leaders to take more girls on their guiding adventures.  

 
As a mentor you have the unique chance to give something back. Perhaps you remember what it 
meant to be a Rainbow, Brownie, or Guide. Or maybe you’ve joined Girlguiding more recently, and 
believe in what we do and want to make a difference. Mentoring can give you perspective on your 
own experiences too. You will need to be patient and understanding and you will reap rewards 
from encouraging someone else into the joy of being a leader in girlguiding.  
 
This booklet is intended as an aid for mentors.  It has been designed to enable the process of mentoring to 
be a smooth and successful one. 
 
In Staffordshire, our aim is to encourage leaders to complete the necessary modules of the leadership 
qualification in as short a time as possible whilst maintaining the value of the qualification. 
 
Mentors have a vital role to play in achieving this aim.  To be a mentor does not require over five years 
guiding experience, a host of guiding qualifications or even a university degree! 
 
If you have some experience in Guiding, a friendly approach and you’re prepared to encourage, support, 
and occasionally empathise with another leader, then this is the role for you. 
 
It is hoped that this booklet will be used at all levels and that it will also be useful to Commissioners and 
Mentor Co-ordinators. 
 
If you have any comments about the booklet or require further information on mentoring, then contact: 
 
Girlguiding Staffordshire 
County Office 
St Peter’s School Site 
Church Lane 
Hixon 
Stafford 
ST18 0PS 
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What is mentoring? 

 

Mentoring is about supporting individuals so that they develop more effectively, it is a partnership 
between a mentor (the person giving guidance and support) and the mentee (the person receiving 
guidance and support). 
 
 The mentoring process aims to build confidence in the mentee.  It can include learning, 

experimenting, and developing skills.  The results of mentoring can be measured in terms of 
skills, attitudes and competences gained by the mentee. 

 
 Mentoring differs from other forms of help such as instruction, training, tutoring or 

coaching.  The mentor does not need to be a qualified trainer or expert. 
 

 The mentoring partnership requires mutual confidence and trust.  The mentor and mentee 
should get along well together and enjoy one another’s company without necessarily 
becoming friends.  They both need to be involved and committed to the mentoring process. 

 

What is a mentor? 
 
 A mentor supports a leader to gain a Girlguiding qualification by helping the mentee to draw 

up an action plan, set targets, and achieve these. 
 

 A mentor is a person who has experience in the volunteer role that the mentee is involved 
in.  She will guide, listen, advise, support, coach, and encourage in all aspects of this role 
including organisational structure and politics (with a small ‘p’). 

 
 A mentor is someone who will support the mentee to work her way through the qualification 

modules effectively.  She gives support for personal development and learning.  Because it 
is a specially protected partnership, the mentor is able to give confidential feedback as well 
as encouragement for further progress. 

 

What are the qualities of a good Mentor? 
 
 a good, active listener, giving honest answers whilst staying neutral 

 is easy to approach at any time and not intimidating 

 knows what she is talking about because she has experience 

 engages in open discussion with the mentee 

 enables, cares, is open and able to facilitate support 

 gives constructive, meaningful and positive feedback 

 provides subtle guidance but ensures the mentee makes decisions 

 is interested in the mentee personally and shows genuine concern 

 is willing to debate, discuss and ‘find out’ if necessary 

 Encourages the Leader in Training to take responsibility for her own learning 

 Skilled mentors possess good interpersonal skills  

 Skilled mentors are able to reach the right balance between giving too much and too little help.  A 

mentor will know when she is providing more guidance than she should and will do this only when it 

prevents the mentee from becoming needlessly frustrated. 

 A mentor should not be a leader from the same unit as the mentee.  It is recommended that mentors 

have no more than two mentees or a mentee group to support at any one time. 
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Mentees want mentors who are: 
 
 organised, patient and understanding 

 enthusiastic and encouraging 

 down to earth and realistic 

 prepared to actively support the mentee 

 able to make the mentee feel relaxed by showing that she understands the perspective of the 

mentee 

 

What is a mentee? 
 
 A person seeking to complete the modules in a Girlguiding qualification. 
 
 A person who may need support to increase her self confidence in order to achieve a Girlguiding 

qualification. 
 
 A person who will wish to benefit from her mentor’s experience through mutual discussions. 
 
 A person who will ask for advice and welcome valuable feedback. 
 

 
What are the qualities of a good mentee? 
 
 Commits to being a partner in the mentoring programme. 
 
 Understands that she is responsible for setting her own objectives and making her own decisions and 

that the mentor is only there for guidance. 
 
 Is willing to take responsibility for her own personal development to gain skills and knowledge. 
 
 Identifies and discusses her needs, expectations, and objectives. 
 
 Prepared to accept valuable feedback. 
 
 Looks for new challenges and considers various and new options. 
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The benefits of mentoring 
 

 
Mentors may: 
 

 get useful information for their own 
development 

 

 enjoy a motivating and stimulating experience 
 

 receive credit when the mentee succeeds 
 

 appreciate the chance to return the support and 
experience they have received in the past 

 

 have the opportunity to network with other 
mentors  

 

 experience the reward of being a supportive and 
useful person to the mentee 

 

 enhance their CV for career development 

 
Mentees may: 
 

 acquire new skills and develop existing 
skills 

 

 internalise values, ways of working and 
attitudes 

 

 enjoy the opportunity of exchanging ideas 
and learning new skills 

 

 learn by sharing and discussing 
 

 receive information 
 

 get access to a wider network and sources 
of information 

 

 receive meaningful feedback 
 

 gain self-confidence and self-esteem 
through reflection 

 

 enhance their CV for career development 
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The benefits for Girlguiding Staffordshire: 
 
 Reduce the transition period from ‘new leader’ to ‘trained leader’. 
 
 Gain more qualified Leaders 
 
 Find fresh, motivated people 
 
 Improve the quality of management and leadership 
 
 Support membership development 
 
 Enhance the programme that is offered to the girl 
 
 Improve the ability of Leaders to cope with change 
 
 Make good use of available resources 
 

 

When face to face meetings are not possible 
 
Why not try distance mentoring via: 
 

 letter 

 email 

 telephone  

 Skype 

 Facetime 

 WhatsApp 

 Text 

 

 

Confidentiality 
 
All shared information and discussions are between the mentor and the mentee and should not be 
shared with other people without permission.  Inappropriate information should not be sought or 
shared.  All mentoring partnerships are unique and comparisons should not be drawn. 
 
Compliance with GDPR guidelines is essential 
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How do mentors and mentees work together? 
 
 Study the content of the qualification so that the mentee understands what is required. 
 
 Draw up an action plan to complete the module of the qualification. 
 
 Set targets for the mentee and discuss methods to be used. 
 
 Work out what type of evidence is required for each task in the module. 
 
 Discuss experiences and problems. 
 
 Identify opportunities for further development and training which may be via Girlguiding Web Sites, 

publications etc 
 
 Observe and appraise the new Leader in action enabling her to develop her skills. 
 
 Extend their individual networks 
 
 Celebrate the completion of the qualification. 

 

 
What are some of the problems that can occur in the mentoring process? 
 
 Mentee does not understand what is required of her. 
 
 The Mentor’s expectations are too high. 
 
 Neither mentor nor mentee have enough time to spend on the mentoring partnership. 
 
 Mentor and mentee do not ‘get on’. 
 
 Mentee tries to assemble the ‘perfect’ package of evidence. 
 
 Mentee does not provide any evidence. 
 
 Mentee struggles to meet targets due to the structure and methods established by the unit team to 

which she belongs. 
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How can these problems be prevented or solved? 
 
 Ensure that the first meeting clarifies requirements of the scheme and the expectations of both the   

mentor and mentee. 
 
 Regularly check that the mentee is happy with the plans and is coping with what is expected of 

her. 
 
 We all live busy lives and younger women in particular are usually trying to balance career 

development, looking after a home and family and volunteering for Girlguiding.  Be realistic!  Quite 
often, for the mentee, planning meetings linked to their own unit meeting are successful as this time 
has already been allocated to Girlguiding.   

 
 Differing personalities and expectations mean that not all mentoring relationships are successful.  It 

is understandable and acceptable if one party wants to end the mentoring partnership because she is 
not comfortable with the mentoring partner.  Both the mentor and mentee should understand from 
the outset that they can consult their commissioner if difficulties occur.  The commissioner will 
review the situation and may make other arrangements. 

 
 This may reflect the expectations of the mentor or the mentee.  Early clarification may help.  The 

mentee needs to be encouraged to provide sufficient evidence without it being too onerous.  The 
mentee should not be discouraged from producing additional evidence but this should not use 
valuable time that could be spent completing the qualification. 

 
 Mentor needs to discuss with the mentee opportunities for obtaining evidence e.g. District Minutes, 

unit plans that should already be available. 
 
 Mentor needs to chat with the unit leader to ensure that opportunities are given. 
 
 By signing the mentoring agreement 

 

 

Sharing a mentoring partnership 
 
 The mentor should receive the following information: 

 name, and telephone number of mentee 

 role in unit 

 unit details 

 preferred times of meeting and contact 
 
 The Mentor should then: 

 make contact quickly 

 present herself  -  role, experience in Girlguiding 

 explain her role 

 discuss convenient time for a first meeting and decide on venue 
 
 At the first meeting.  After introductions and discussion about expectations: 

 Go through the qualification scheme to explain what is expected, not what had already been 
done 

 Explain about requirements regarding evidence for each of the tasks 

 Draw up an action plan with the mentee and decide on targets to be achieved by the next 
meeting 

 Discuss and sign the mentoring agreement 

 Decide on a date for the next meeting 

 Inform the District Commissioner when first meeting has taken place 
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 During the mentoring discussions, the mentor should aim to: 
 

1 Build rapport with the mentee 
2 Develop the self-confidence of the mentee 
3 Assess progress and ask questions which encourage the mentee to reflect on her experience 
4 Listen carefully so that you can reflect back and understand what the mentee is saying 
5 Receive the plan and set the next targets 

 

 
How long should the mentoring partnership exist? 
 
Girlguiding Staffordshire aims to have all leaders through the Leadership Qualification within 6 months or 
two school terms.  If this is exceeded the mentor should discuss the situation with the Mentee’s District 
Commissioner.  If the mentee needs help, e.g. a 1st Response Training, then refer this to the Division in the 
first instance. 
Leaders undertaking training for Going Away with Qualifications including International will agree 
timescales with the mentor; this will be dependant on the event.  

 

The role of the Commissioner 
 
 Get to know the mentee as part of the District / Division team 

 
 Liaise with the Division Mentor Co-ordinator to find appropriate mentor 
 
 Provide support for both the mentor and mentee in their roles 
 
 Visit the mentee in the unit situation  
 
 Regularly review progress with the mentor and mentee 
 
 In the case of difficult situations, e.g. mentor and mentee do not get on; commissioner needs to 

take the necessary action 
 
 Ensure mentee is presented with certificate at a suitable occasion 

 

 

The role of the Division Mentor Co-ordinator 
 
 Assist the Commissioners to identify mentors 
 
 Send the name of the mentee to the mentor 
 
 Provide a contact and support for mentors 
 
 Liaise with the County Mentoring and Verification Adviser as appropriate 
 
 On completion of a mentor role with a mentee send note of thanks to mentor 
 
 Keep a Division list of mentors  -  send a copy of this to the County Membership Coordinator 
 
 Identify new mentors and regularly update Division list and advise the County Membership 

Coordinator 
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Group mentoring 
 
 Where there are two or three mentees who are working in the same area group mentoring is a way 

to provide support.  Also, where there is a shortage of mentors this may provide a solution to 
getting leaders through the qualification as quickly as possible. 

 
 The same skills are required; therefore a bonus is that mentees can provide support to each other. 
 
 There will be situations when it will be necessary to meet or communicate with mentees on an 

individual basis. 
 

 

The process:    For New leaders  

 
 Commissioner completes the recruitment process. 

 
 Commissioner Informs the Division Mentor Adviser of new mentee. 

 

 Mentee is given a copy of the training book   
 
 Mentor is appointed by the Division Mentor Adviser  

 
 Mentoring partnership begins  

 
 Commissioner informed when first meeting has taken place. 
  

Commissioner notified of completion or withdrawal from the scheme. 
 

 Mentor signs off modules as each one is completed. 
 

 Mentor signs off book when completed and send to the County Verification team via the County 
office and informs the Division Mentor Co-ordinator. 

 
 County Verification team assess the book  

 
 The County Commissioners send letter of congratulations from. 

 
 County Membership Co-ordinator updates the members record on ‘GO’  


