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Sangam 2026 –  Challenge Pack 

A set of activities inspired by friendship, culture, exploration and cuisine in India. 

This challenge pack includes four sections, people and Friendship, Environment & exploration, 
Festivals & culture and Cuisine.  

To complete the challenge, choose one of the following: 

• For rainbows, 1 activity from each section

• For Brownies, 1 activity from each section + 2 extras

• For Guides, 2 activities from each section

• For Rangers, 2 activities from each section + 2 extras

Some of the activities will cross link into your unit programme, so don’t make extra work. I am a 
ranger and don’t know all the activities, but I am sure they will link to sign your girls off.  

Badges are £1.20 each, pre orders now being taken. Money going to fundraise for Ava-May 2026 
Sangam trip with Girlguiding Midlands.  

Payment to S Hemsted-williams to bank NatWest: sort: 01-08-47 Acc: 55093086 ref: your unit’s name 

Please drop email to steffy_bot@hotmail.com or WhatsApp 07845094709, with your order   

Badge you will receive 

mailto:steffy_bot@hotmail.com
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1. People & Friendship

Friendship in India is seen as joyful, loyal and lifelong. These activities explore connection, kindness 
and teamwork. 

1. Friendship Flowers- 20 mins

Everyone writes their name in the middle of a paper flower. 
Each petal is completed by different friends writing something kind or positive about that person. They 
can also draw a plant pot and some leaved for the flower if they have extra time. Girls can take their 
flowers home or display them in a “garden of friendship”. 

Flower template on page 10 if needed. 

Age Adaptations 

• Rainbows (4–7): Draw a flower and say one kind thing about a friend. Adults help write.

• Brownies (7–10): Write one compliment on each petal for different friends.

• Guides (10–14): Add a petal for teamwork skills and guiding values.

• Rangers (14+): Include reflections on leadership, inclusion, and belonging.

2. Traditions Around the World- 15 mins

Learn how different countries greet each other. Try each greeting, then create your own “unit 
friendship greeting” inspired by the group/ or play a game out of it and see who can remember how to 
greet each other in different countries. 

E.g.

• Handshakes in Western nations
• Bowing in Japan/Thailand
• Hand-to-heart in Malaysia/Indonesia
• Cheek kisses in France/Spain
• Sticking tongue out in Tibet (region of China)

Age Adaptations 

• Rainbows: Copy greetings as a fun movement game.

• Brownies: Match countries to greeting styles.

• Guides/ Ranger: Create a greeting code and teach another patrol or someone else.

3. Kindness Bingo

Get the girls to complete the bingo card of small acts of kindness (e.g., help someone pack away, 
compliment a friend, hold the door, help a younger member). 
Complete a line—or the whole card for a challenge! 

Template is on page 11 some blank spaces to make own idea 
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Age Adaptations 

Rainbows: Tick off 3 acts of kindness. 

Brownies: Complete a line. 

Guides: Complete the whole board. 

Rangers: Design their own kindness campaign. 

 

4. Postcard Exchange- 45 mins 

Instead of emailing a unit in India, create handmade postcards showing your unit, your town, or 
Guiding symbols. Template attached if needed.  

Swap them with another local unit or a unit abroad (leaders to organise). 
When the postcards arrive, compare the illustrations, hobbies and Guiding traditions. 

Age Adaptations, if needed 

Rainbows: Draw their unit/ friends and home/town. 

Brownies: Include hobbies and guiding symbols. 

Guides: Research another country and compare guiding traditions. 

Rangers: Arrange an international exchange with another unit. 

 

5. World Centre Mini-Exhibition 

Divide into 4 groups – each researches one WAGGGS World Centre. 
Groups Create a poster: 

• Where it is 

• Why people visit 

• A fun fact 

Present them in a mini exhibition or “World Centre walk-through”. 

Age Adaption, if needed. 

Rainbows: Colour pictures of the centres. May want to talk about 1 with all the girls  

Brownies: Create posters. 

Guides: Present poster or short talk on your centre. 

Rangers: Host a themed evening with displays and presentations. 

Info to help this challenge:  

What Are the WAGGGS World Centres? 
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The World Centres are five global hubs operated by WAGGGS that provide international programmes, 
events, and experiences for Girl Guides, Girl Scouts, and leaders. They focus on leadership 
development, personal growth, cultural exchange, friendship, and adventure, bringing people 
together from different countries and backgrounds.  

Each centre reflects the culture and environment of its host country and offers both short visits and 
longer programmes.  

 

Our Chalet — Adelboden, Switzerland  

• Location: Bernese Alps near Adelboden, Switzerland.  

• Why people visit: It’s the original WAGGGS World Centre (founded 1932), renowned for its 
mountain setting and outdoor adventure programmes.  

• What they do: Offers international events and programmes year-round — from hiking, rope 
courses, and cable car excursions to leadership seminars and cultural activities. There’s also 
accommodation, volunteer opportunities, pinning ceremonies and spaces for groups and 
families.  

• More about Switzerland: Known for dramatic alpine scenery, hiking culture, lakes, traditional 
villages and efficient transport, Switzerland mixes natural beauty with international hospitality. 
Visiting here offers a chance to connect with other Guides while exploring iconic landscapes. 

 

Pax Lodge — London, United Kingdom 🇬🇧 

• Location: Hampstead, London.  

• Why people visit: It’s a vibrant centre in one of the world’s most historic and diverse cities, 
blending Guiding tradition with a big-city experience.  

• What they do: Activities include international workshops, pinning and flag ceremonies, 
London-themed challenges, day programmes with volunteer guides, and guided tours around 
the city’s famous sights.  

• More about the UK: London is rich in history, museums, theatre, parks and culture — making 
Pax Lodge ideal for combining Guiding programmes with sightseeing and service activities. 

 

Nuestra Cabaña — Cuernavaca, Mexico 🇲🇽 

• Location: Cuernavaca, in the state of Morelos, Mexico.  

• Why people visit: As the World Centre for the Western Hemisphere, it’s a cultural immersion 
destination with warm weather, gardens, and a programme that reflects Mexican culture and 
hospitality.  

• What they do: Offers cultural activities, community engagement, leadership workshops, 
outdoor programmes, and excursions around Mexico — exploring history, crafts, nature and 
local traditions.  



5 
 

• More about Mexico: Cuernavaca is known as the “City of Eternal Spring” because of its 
pleasant year-round climate. The region combines ancient heritage, vibrant festivals, and 
colourful local life — a rich backdrop for international friendships. 

 

Sangam — Pune, India 🇮🇳 

• Location: Pune, on the banks of the Mula River in Maharashtra, India.  

• Why people visit: “Sangam” means coming together, and the centre emphasises cultural 
exchange, community service, and learning about Indian traditions.  

• What they do: Sangam programmes include cultural challenges, service projects with local 
organisations, community engagement, leadership development and self-guided centre 
activities.  

• More about India: Pune is a city blending tradition and modernity, with diverse cultures, 
cuisine, history and a welcoming environment, making it a compelling place for global 
exchange. 

 

Kusafiri — Africa (currently based in Ghana) 🇬🇭 

• Location: Rotating across African countries; currently in Accra, Ghana until at least 2026.  

• Why people visit: Unlike the other fixed centres, Kusafiri travels around Africa, highlighting 
regional culture and leadership through movement, service and adventure.  

• What they do: Offers event-based programmes focused on African culture, skills building, 
community activities and opportunities to connect with local Guides, Scouts and 
communities.  

• More about Ghana: Known for its vibrant culture, music, food and history, Ghana offers a 
profound cultural exchange experience for participants — especially in Accra, a city blending 
tradition with modern life. 

People travel to WAGGGS World Centres to: 

• Develop leadership skills and confidence through structured programmes.  

• Make lifelong friendships with Guides and Scouts from around the world.  

• Experience new cultures and broaden global understanding.  

• Take part in adventure, service, and community action activities relevant to each location.  

• Celebrate international sisterhood, often during special events like World Thinking Day. 

 

6. Friendship Chain Challenge 

Cut coloured strips of paper. 
Each girl writes a message of encouragement, something they’re proud of, or a Guiding memory. 
Link the strips to create a giant paper chain representing unity across the world. 
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2. Environment & Exploration 

India’s landscape includes mountains, beaches, deserts, jungles, mangroves and more. These 
activities encourage curiosity, movement and environmental care. 

1. Himalayan Expedition Challenge 

Create a pretend expedition to the Himalayas. 
Teams must complete stations such as: 

• Tie a knot needed for camping 

• Build a paper mountain 

• Pack a survival bag with only 10 items, can be listed or spoken what would pack 

• Solve a riddle about mountain animals 

• Finish by planting a “flag” or drawing your own summit badge. 

Riddle examples, make your own if you wish 

Riddle: I climb very high on rocky hills, 

I have curved horns and I eat grass that fills. 

Who am I? Answer: Mountain goat 

Riddle: I wear a thick white coat in the snow, 

I have small ears and move very slow. 

Who am I? Answer: Snow leopard 

Riddle: I’m brown and furry, I love to roam, 

Sometimes I eat berries in my mountain home. 

Who am I? Answer: Bear 

Riddle: I soar high above the mountain peak, 

With sharp eyes, I’m the hunter you seek. 

Who am I? Answer: Eagle 

Riddle: I have stripes like a horse but live on cliffs, 

I can run fast and make strong lifts. 

Who am I? Answer: Mountain zebra 
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2. Monsoon Makers 

Learn about the Indian monsoon season. 
The monsoon season in India, primarily the Southwest Monsoon, occurs from June to September, 
bringing crucial, heavy rainfall to most of the country. It starts in the south in early June and covers the 
entire nation by mid-July, with July and August being the wettest months. It offers lush landscapes, 
fewer crowds, and lower travel costs, despite high humidity and potential travel disruptions.  

Key Details of the Indian Monsoon 

Duration: The main season is June to September, with a second, smaller northeast monsoon 
(retreating monsoon) affecting Southeast India from October to December. 

Impact: Over 90% of annual rainfall occurs in some areas, which is vital for agriculture but can cause 
flooding in regions like Central India. 

Regional Differences: The southwest monsoon moves from the southern coast (Kerala) northward. 
Regions like Rajasthan and the far north (Ladakh) receive less rain compared to the heavy downpours 
on the Western Ghats and Northeast India. 

Travel Context: While it is considered a low season for tourism, it offers a "green", tranquil, and 
budget-friendly experience 

Activity: Using spray bottles and chalk on pavement outside, demonstrate how rainfall patterns work. 
Older girls can create simple “storm in a jar” experiments using oil and dyed water. 

You can demonstrate different rainfall patterns using chalk and spray bottles by observing 
how varying intensities of "rain" affect chalk drawings on a sidewalk. This activity helps visualize 
concepts like light mist versus heavy downpours and how water saturation works.  

Materials Needed 

• Chalk (bright colours work best) 

• A paved outdoor surface  

• Spray bottles filled with water 

• Optional: Objects to create patterns (leaves, sticks, stones)  

Instructions 

1. Draw patterns: Have participants draw various pictures and patterns on the dry pavement 
using the chalk. 

2. Introduce "rain": Explain that the spray bottles represent different types of rain. A fine mist 
setting on the nozzle can represent light, quiet rain or mist, while a direct stream or heavy spray 
represents a downpour or heavy rain. 

1. Experiment with patterns: Light rain/mist: Use the fine mist setting to lightly spray a section 
of a drawing. Observe how the chalk colours become more vivid but the drawing largely remains 
intact, possibly blurring slightly. This mimics light, extended rainfall. 

2. Heavy rain/downpour: Use a heavier spray or a stream of water on another section. Observe 
how the water quickly dissolves the chalk, causing colors to run, blend, and wash away rapidly. This 
mimics intense, short-duration rainfall. 
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3. Observe and compare: 

Discuss how the intensity of the "rain" changes the appearance of the chalk art. 

If using objects, place them on the dry ground before spraying. Observe the "rain shadow" or the dry 
area left underneath the object, demonstrating how physical obstructions can influence where rain 
lands and how water is collected on the ground. 

3. Map of Wildlife Corridors 

India is home to tigers, elephants, leopards and rare birds. 

Wildlife corridors are strips of habitats that connect larger landscapes or ecosystems which may be 
fragmented by human settlements, infrastructure and other forms of disturbances. These corridors 
allow for the movement of wildlife across ecosystems, to enable foraging for food, connecting 
different populations for mating and other motives for migration. 

 
On the map outline of India, colour in the marked major national parks and think of ways to build  
“wildlife corridors” that help animals move safely.  

 

 

How could you help animals move better around places, to get food, water and to family.  

4. Forest Scavenger Hunt 

Hold a nature scavenger hunt inspired by Indian forests. 
Instead of finding specific items, the prompts are qualities: 

• Something calming or a calming place to chill 

• Something that feels protective, what could you use if its raining 
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• Something that looks like it belongs to a rainforest 

• Something shaped like a circle.  

If you don’t have the areas to do this, what do you think you could find if you were ina  forest. Leaders 
could find things to represent the above and leave hidden for the girls to find.  

5. DIY Compass Challenge 

Make simple compasses using a needle, magnet and bowl of water. 

https://www.steampoweredfamily.com/how-to-make-a-compass/  

Use them in pairs to complete a short “Find the treasure” course indoors or outdoors. This can be 
combined with the above activity.  

Rainbows: Follow arrows in a mini trail. 

Brownies: Make a simple compass and treasure hunt. 

Guides: Map reading activity. 

Rangers: Navigation challenge planning. 

6. Eco-Rescue Game 

Girls pretend they are an eco-team in Kaziranga or Ranthambore National Park. 
Leaders read scenarios (e.g., “flooding”, “litter in the river”, “lost animal”, “broken bridge”). 
Teams must act out or discuss what they would do and make a quick plan.  

1. Flooding 

The girls were walking along a dusty trail near a beautiful lake in Ranthambore National Park. 
Suddenly, dark clouds rolled in, and within minutes, a heavy rain began to pour. Streams of water 
started rushing down the trail, and soon the path to the camp was flooded. 

Challenge: How can the girls help animals and themselves stay safe from the rising water? What 
could they do to cross safely or guide wildlife to higher ground? 

2. Litter in the River 

While exploring a quiet riverbank, the girls noticed something upsetting—plastic bottles and wrappers 
floating among the lotus flowers. Fish were trying to swim around the trash, and birds were picking at 
it curiously. 

Challenge: What could the girls do to clean the river safely? How could they prevent more litter from 
ending up in the river while respecting the park rules and wildlife? 

3. Lost Animal 

During a morning safari, the girls spotted a baby leopard cub, alone and mewing softly under a bush. 
Its mother was nowhere in sight, and the cub looked scared. 

Challenge: How can the girls help the cub without putting themselves or the animal in danger? What 
steps could they take to alert the rangers or reunite the cub with its family? 

 

https://www.steampoweredfamily.com/how-to-make-a-compass/
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4. Broken Bridge 

The girls were excited to cross a small wooden bridge over a stream to reach a viewpoint, but when 
they stepped onto it, it creaked loudly and a plank broke! Now the path to the other side was blocked. 

Challenge: How could the girls find a safe way to cross the stream or alert someone to fix the bridge? 
Could they build a temporary solution without harming the environment? 

 

3. Festivals & Culture 

India’s traditions are vibrant, colourful and full of stories and symbolism. 

1. Make a Toran (Door Hanging) 

Toran decorations hang above doors during festivals for good luck. 
Use felt, paper, card, tassels or beads to make decorative torans for your unit meeting place. 

 

2. Yoga & Mindfulness from India 

Hold a short yoga session focusing on poses named after animals found in India (cobra, peacock, 
tiger). 
End with a guided relaxation imagining a peaceful place in nature. 

 

3. Shadow Puppetry – The Story of Hanuman 

Hanuman is one of the most beloved and powerful figures in Hindu mythology. He is a divine monkey 
god, known for his incredible strength, courage, loyalty, and devotion—especially to Lord Rama, one of 
the incarnations of the god Vishnu. 

Shadow puppets are used in storytelling in many parts of India. 
Make simple puppets (card + lollipop sticks) and perform a short story about Hanuman, the Monkey 
God. Older girls could write their own 2-minute skit. 

A box, torch and shadow puppets can be created here.  

I have attached a short story as well to help.  

The Whispering Mountain 

In a time when the world was young and forests still spoke in riddles, Hanuman—the mighty monkey 
god—sat upon a quiet hilltop, listening. 

He had flown across oceans, lifted mountains, and faced demons without fear. Yet today, something 
unusual stirred his heart. The wind carried a soft cry from the distant village of Shantipur, where a 
terrible illness had fallen upon the children. The healer had spoken of a rare herb that grew only on the 
Whispering Mountain, a place so steep and secret that even birds avoided it. 

Hanuman did not hesitate. 
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He leapt into the sky, his tail flickering like a comet. The clouds parted as he soared over rivers and 
deserts until the Whispering Mountain appeared—tall, ancient, and humming with strange voices. The 
mountain spirits tested all who came, whispering doubts into their minds. 

“You are too small,” the mountain murmured. 
“You are only a servant,” the rocks echoed. 
“Turn back,” the winds sighed. 

Hanuman paused, closed his eyes, and remembered his beloved Lord Rama and the people who 
needed him. He bowed to the mountain. 

“I am small,” he said kindly, “but love makes me strong.” 

With a single breath, he lifted the entire mountain into the sky. The spirits gasped, their whispers 
turning into laughter and respect. Hanuman carried the mountain across the land, setting it gently 
beside Shantipur so the healer could find the herb and save the children. 

When the village celebrated him, Hanuman smiled shyly and bowed again. 

“I did not do this,” he said. “Love did.” 

And from that day on, the Whispering Mountain whispered not doubts—but blessings. 

4. Indian Musical Showcase 

Let the group explore Indian instruments and rhythms by: 

• Listening to tabla or sitar music 

• Creating simple rhythms using drums, cups or boxes 

• Attempting Bollywood-style clapping patterns 

• Finish by performing a short rhythm together. 

5. Bindi & Symbol Art 

Learn why bindis are worn and what colours represent. 

Why Bindis Are Worn 

Spiritual Significance: The bindi is traditionally placed between the eyebrows, a spot considered the 
“ajna chakra” or the “third eye” in Hindu belief. It symbolizes wisdom, intuition, and spiritual insight—
the idea that one can see beyond the physical world. 

Marital Status (Traditionally): Red bindis historically indicated that a woman was married, while 
unmarried women might wear black or decorative bindis. 

Beauty and Decoration: In modern times, bindis are often worn as a fashion accessory, matching 
outfits or adding a touch of elegance. 

Cultural Identity: Wearing a bindi can also show cultural pride and adherence to tradition, especially 
during festivals, weddings, and religious ceremonies. 
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Colour Meaning / Significance 

Red Love, honour, prosperity; traditionally worn by married women 

Black Protection against evil; often worn by children or unmarried women 

White Peace, purity, spiritual growth 

Yellow / Orange Wisdom, energy, optimism 

Green Fertility, growth, harmony 

Blue / Purple Calmness, creativity, devotion 

Multicolored / Decorative Fashion statement; festive or celebratory occasions 

 

 

Create artwork using stick-on gems, sequins or draw a face and design traditional or imaginative bindi 
patterns.  

6. Kolam Chalk Art 

Create kolam designs (geometric, dot-based patterns drawn at doorways). 
Use pavement chalk outside, dot-grid sheets inside, or make string-and-glue patterns or make your 
own design on paper.  
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4. Cuisine 

Indian cuisine varies by region, spice level, religion and climate. These activities explore flavours 
without repeating the original recipes. 

Fruit Chaat Cups 

Indian fruit chaat is a popular, refreshing, and healthy South Asian street-style fruit salad that 
combines a variety of fresh, chopped fruits with a unique blend of tangy, Savory, and spicy seasonings. 
It is a versatile dish, often served in the late afternoon, during summer, or during Ramadan.  

Make a simple Indian fruit chaat using chopped fruit, lime, honey and a tiny sprinkle of chaat masala 
(or cinnamon for younger groups). 
Serve in small cups with mint leaves. 

2. Dal Tasting + Texture Exploration 

Taste 2–3 types of dal (lentils)bought in, often the world food section in most stores, they are a blend 
of lentils and spices.  

Compare colour, texture and flavour. Younger girls can use sensory cards (smooth, grainy, warm, soft). 

3. Decorate Kulfi Cones 

Kulfi is a popular North Indian dessert recipe. This creamy and flavourful frozen treat is the perfect 
ending to a meal on a hot summer day. Saffron is infused into heavy cream and then whipped to soft 
peaks. Sweetened condensed milk is added before the kulfi is flavoured in a variety of ways. 

Pre-freeze vanilla or mango ice cream in paper cones/ cups to mimic kulfi. If wanted to make simpler 
get in come ice cream or mini milk ice lollies and toppings.  

Decorate with crushed pistachios, sprinkles or edible glitter. 

Recipe attached if wanted to try make over two sessions. Page 22 

4. Make Your Own Spice Blend 

Put small amounts of mild spices (e.g. cinnamon, coriander, turmeric, ginger powder) into bowls. 
Let girls mix and name their own unique blend. Provide smell-and-guess cards too! 

Age adaptions 

Rainbows: Smell and guess spices. 

Brownies: Mix mild blends and name them. 

Guides: Design spice labels. 

Rangers: Create recipe cards using their blend. 
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5. Ready, Steady, Chapati! 

Chapati, also known as roti, phulka, or safati, is a staple, unleavened flatbread originating from the 
Indian subcontinent. It is widely consumed in India, Pakistan, Nepal, Bangladesh, East Africa, and the 
Caribbean. Made from whole wheat flour (atta), it is a daily staple.  

Give each group a lump of dough and 10 minutes to roll and cook the most even, round or creative 
chapati. If making is not possible, maybe try, different flat bread tasting session. Looking at same 
qualities below as leaders.  

Leaders judge categories like: 

• Most uniform 

• Most artistic 

• Best teamwork 

Recipe: makes 10  

Ingredients: 140g wholemeal flour, 140g plain flour, plus extra for dusting, 1 tsp salt, 2 tbsp olive oil 

plus extra for greasing, 180ml hot water or as needed. 

Method 

step 1, In a large bowl, stir together the flours and salt. Use a wooden spoon to stir in the olive oil and 
enough water to make a soft dough that is elastic but not sticky. 

step 2, Knead the dough on a lightly floured surface for 5-10 mins until it is smooth. Divide into 10 
pieces, or less if you want bigger breads. Roll each piece into a ball. Let rest for a few mins. 

step 3, Heat a frying pan over medium heat until hot, and grease lightly. On a lightly floured surface, 
use a floured rolling pin to roll out the balls of dough until very thin like a tortilla. 

step 4, When the pan starts smoking, put a chapati on it. Cook until the underside has brown spots, 
about 30 seconds, then flip and cook on the other side. Put on a plate and keep warm while you cook 
the rest of the chapatis. 

6. Indian Street Food Tasting Tray 

With parent permission, prepare tiny samples of Indian street snacks (e.g., papad, sev, pakora, sweet 
puffed rice). 
Have girls score each snack on: 

• Spiciness 

• Crunch 

• Sweetness 

• Favourite overall 
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Flower template for friendship flowers 
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Kulfi recipe 

Ingredients 

• 2 cups heavy cream, divided 

• 1/4 teaspoon saffron threads 

• 2 teaspoons granulated sugar 

• 1 (14-ounce) can sweetened condensed milk 

• 1 teaspoon ground cardamom 

• 1/4 teaspoon rose water, optional 

• 1/3 cup coarsely chopped raw pistachios, divided 

Steps to Make It 

1. Gather the ingredients. 

2. In a small saucepan, combine 1 cup of the heavy cream and the saffron threads. Heat over low 
heat until it reaches a gentle boil. Remove from heat and cool to room temperature. 

3. Transfer to an airtight container and refrigerate until chilled. 

4. In a stand mixer fitted with the whisk attachment, combine the chilled cream-saffron mixture 
with the remaining 1 cup of cream. Beat until soft peaks begin to form. Gradually whisk in the 
sugar.  

5. Add the sweetened condensed milk, cardamom, rose water, if using, and 3 tablespoons of 
pistachios. Whisk to combine. 

6. Transfer the mixture into flexible silicone popsicle moulds or paper cups. (Because of the 
delicate texture of kulfi, they can be difficult to remove from firm plastic popsicle moulds.) 

7. Sprinkle the remaining pistachios on top. Insert the popsicle sticks into the moulds and freeze 
until firm, 6 to 12 hours. 

8. If you are using paper cups, wrap the top of the cup in aluminium foil and then insert the 
popsicle sticks. This allows the popsicle sticks to remain upright and straight while in the 
freezer. 

 


